
HSB HOA Members
Master Planning Survey Results

Annual Meeting
Saturday, October 1, 2022



Survey Background
•     Strategic Planning 
•     Planning April 2022 
•     Planning Committee Members (8) - HOA board members and 
HOA committee chairs or designated representatives
•     Committee developed 12 questions 
•     Questions initially submitted to all HOA board members and 
committee chairs
•     Questions made available to entire membership from August 
13 to September 23, in electronic and paper format. 
•     68 Responses  



1 Peace!
2 The wonderful people who live here.
3 the lake
4 I love the peaceful forest.
5 Privacy and the beauty of nature. Safety and folks looking after each other.
6 Neighbors, the quiet atmosphere and the wildlife
7 Lake and Clean Beautiful Nature
8 It's quiet and secluded
9 The remote and peaceful living atmosphere.

10 Isolation
11 The Nature and the beauty of it
12 The privacy
13 Secluded and quiet
14 Serenity/beautiful/community
15 I like the fact that we don't have lots of individuals driving thru HSB looking for a house 

to break into. We have individuals who volunteer to drive around in HSB and look for 
cars that are casing HSB.

16 Tall trees and strict rules
17 Tranquil environment
18 Lake , beautiful surroundings and friendly people
19 The lake
20 Peace and Quiet with beautiful surroundings to enjoy retirement
21 Natural beauty; peaceful environment; perfect & rare combination of seclusion & 

community of good people & neighbors.
22 the lake
23 I love the forest like environment of the neighborhood; it's like living in a state park.

24 The woodland serenity.
25 lake; community
26 The outdoor environment and occupants
27 The beauty of the forest
28 Fishing
29 Fishing in our lake
30 The beauty and serenity.
31 Nature...the fact that it doesn't look like anything you'd ever expect in Texas.
32 Location in the country and the people
33 peace and quiet. friendly and helpful neighbors.
34 Peaceful
35 Peacefulness
36 The quiet of nature and the fishing.

Q1: What do you love most about Horseshoe Bend?



Q1: What do you love most about Horseshoe Bend?
37 The serene beauty of the property and lake..
38 The people and the gorgeous natural beauty
39 The lake
40 Peace & quiet. Scenery and fresh air.
41 The natural beauty, and friendly people.
42 Serenity
43 HSB is a safe, friendly and beautiful place to live
44 The natural beauty and our friends in the community
45 Getting away from the city and slowing down
46 the lake
47 That my children can discover the beauty of nature, good friends and family away from 

the busyness of the metroplex with all its burdens.
48 Quite, small, private community that balances the preservation of nature and 

inhabitants (people)
49 The woods and beautiful lake, the peaceful setting, relaxed atmosphere -a place to get 

away, but yet still have community
50 The Community
51 Natural beauty, space and the fact I can tell my kids to go outside and play and not 

worry like in a city.
52 Getting away and spending time with family and friends
53 Quietness, serenity and security
54 peacefulness and seclusion
55 The people and the scenery
56 Privacy, beauty and the lake
57 The community members, natural surroundings and overall maintenance/appearance 

of the community
58 Beauty of the lake
59 The environment. It is quite and beautiful. Beats living in a subdivision! Most home 

owners have 3,5 or 10 acres.
60 Horseshoe Bend is a peaceful beautiful community with very nice people.
61 tall trees and the lake
62 Everything about the community, the scenery, lake, and neighbors.
63 Lake
64 The beauty of the area and the wonderful people who live here.
65 Being away from the city.
66 The peace.
67 The natural beauty of HSB & the people living here & sharing its beauty.
68 Quiet get away from city



1 A healthy lake
2 The peaceful scenery.
3 management of the property by an elected board of directors
4 No short term rentals, preserving the forest and wildlife.
5 Pride in our community and working together.
6 It's designation as a wildlife sanctuary, no Mobil homes
7 Community Investment and pride is a culture to protect
8 No wake rule
9 The feeling of a united community.

10 Added restrictions
11 The News Letter is GREAT and it's one of the best community regular communications 

I have ever seen. The committee puts a lot of work into this and it shows and is 
appreciated. I feel very well informed as a result. I hope the lake will never change for 
the worse, as it's already facing so many challenged due to lack of budget and 
mismanagement, Much needs to change about the Leadership of HSB. We need 
modern thinking, modern behaviors and attitudes, modern leadership decision-making, 
and we need the antiquated ways of thinking and behavior and decision-making to be 
retired. The lake needs massive improvement in management and should be our 
greatest natural resource, but appears to have been long mismanaged. 

12 The dues and privacy
13 The friendliness
14 Lake boundaries
15 Everyone looks out for each other.
16 More community activities
17 Continue to disallow trailers , maintain a strong management of the lake to preserve 

good fishery
18 The friendly community
19 No wake rule
20 Privacy
21 Natural beauty; peaceful environment; perfect & rare combination of seclusion & 

community of good people & neighbors.
22 maintaining the lake /
23 The natural environment - love the trees and the lake
24 The feeling of a small “private” (both the individual lots and the community as a whole. 

The center of this escape being a well managed and maintained lake and common 
areas.

Q2: What should never change about Horseshoe Bend?



Q2: What should never change about Horseshoe Bend?
25 sense of community - neighbors helping neighbors; residents willing to volunteer to 

help community; peaceful serene lifestyle; safe
26 The environment and forest, not city look and feel
27 Dense Forest, not seeing neighbors house that makes you feel you live in the woods.

28 Lake
29 Optimum fish population in the lake
30 Keep the property values high and covenants enforced.
31 A private forest and a private lake with generally well-maintained properties.
32 People who care
33 see above.
34 Only for HOA/guests
35 Only for HOA members, no outsiders, except there guest
36 We have been at this lake for 43 years and we miss the uncluttered shoreline and 

believe it or not, the alligators. We believe we should let nature and wildlife live freely 
and do our best to keep it all natural. Keep noise to a minimum. Catch a big fish.

37 Quiet peacefulnesses.
38 Home owner owned HOA. Management companies are awful and take most of the 

money for themselves
39 The lake
40 The character of HSB…..country natural solitude surroundings!!
41 NEVER outsource our dues and association.
42 Commitment to maintenance of community 
43 Never change the goal of keeping our community going forward in a positive way. This 

includes upkeep of our HOA common areas and personal properties, the lake, etc.

44 HOA being outsourced
45 Outsourcing HOA
46 the lake
47 A place where family and friends can gather to be drawn closer together and seek the 

rest of God’s creation.
48 Maintaining and preserving HSB's natural state.
49 The beauty of escape from the city and its problems, and kind people to share it with

50 How the community is involved and helps each other
51 natural beauty
52 Maintaining the lake as a trophy fishing lake
53 Never have it gated. Never have a HOA management company



Q2: What should never change about Horseshoe Bend?
54 it should remain essentially the same but maintain the space to keep the same look 

and feel; updating as necessary
55 Increased rules/Management company
56 Discretion afforded to properly owners while maintaining the overall beauty and charm 

of the location
57 The natural surroundings and overall maintenance/appearance of the community

58 Great people
59 Having a board of directors who meet once a month with the home owners.
60 Privacy, natural beauty, and a usable clean lake.
61 strict restrictions
62 The lake.
63 The people
64 The rules in place to protect the lake and the properties keeping them beautiful for 

future generations.
65 Not become too bureaucratic. I don’t know if that’s possible now.
66 No lights
67 It’s natural beauty
68 Nothing



1 Ability for Vrbo with guidelines
2 Improvements to the community area and boat ramp.
3 conservation of the land around the lake
4 It does not look good. There are major, immediate problems with financial instability 

and lack of HOA rule enforcent.
5 A quiet sanctuary for future retirees.
6 The same as it's always been, good neighbors, quiet and the wildlife
7 Continued Investment into the protection of lake and community
8 maintain the friendly, laid back atmosphere.
9 Fear of property turnover and deterioration of the community.

10 If county roads were private, a small replica of Holly Lake Ranch.
11 The community needs to appeal to younger community members, younger families and 

needs a new and definitive means to attract younger new community members to take 
over as the community has been in decline and the leadership appears in some cases 
stuck in the past and needs to modernized. I envision a modernized youthful group of 
leaders guiding the community, but this will never happen if there is nothing to attract 
younger families and buyers. There are certain key actions and rules changes that 
could be made to specifically attract younger and more affluent community members 
who would invest and fix up properties and make the community truly amazing instead 
of having decrepit homes that are not well maintained. Those on fixed incomes need a 
means of additional income to allow them to invest to maintain their properties more 
and allow for increased dues to enable the board and committees to do more for the 
community betterment. Again, this will never happen if the rules of the community are 
not changed. No young families, young buyer, or more affluent buyers will ever be 
attracted to HSB for this specific reason. And sadly, those young folks who grow up 12 People being left to themselves

13 A year when the dues don’t go up.
14 Peace and quiet
15 Keep things as they are. We have a beautiful lake for fisherman and the serenity of a 

beautiful lake. Our homes are not Jamed up against each other.
16 More community activities
17 Quite community with close knit neighbors
18 A family safe environment around lake activities
19 Keep it a quiet community
20 Slow paced, family orientated community
21 A vibrant community that has intentionally worked hard to maintain a good balance of a 

peaceful, natural environment, with a healthy lake, and which has residents who take 
22 over building
23 I would like it to stay as is - quiet, peaceful and close knit community

Q3: When you think about Horseshoe Bend's future, what 
do you envision?



Q3: When you think about Horseshoe Bend's future, what 
do you envision?

24 Challenges to recover the deteriorating lake and a core of volunteers to manage and 
maintain the HOA. Financial needs will be daunting.

25 community that maintains its uniqueness and improves property values.
26 Remaining much the same while admitting new energy and habitat styles
27 Depends on many outside forces, as well as keeping local cost down.
28 Larger bass good fishing
29 A beautiful, clean community with a beautiful award-winning bass lake
30 The same as it is - peaceful, beautiful and serene.
31 Equal parts carrying over what has made it great, but with an eye on the future of what 

needs to happen to cope with a changing world.
32 Keep it simple
33 a well maintained community (roads, utilities, lake management) with friendly 

neighbors.
34 Security. Peace.
35 More security
36 Our family's 3rd and 4th generation continuing to have a quiet place to enjoy nature.

37 Would like to see improvements to the boat launch and better fishing in our beautiful 
lake.

38 My children enjoying time out here
39 Some amenities at the common area. Maybe a pergola or some kind of shade 

structure
40 Keep it family friendly. Pride in ownership. Neighborhood safety. Freedom of 

expression. Address member concerns with sensitivity. Set clear policies.
41 Continuing to make it affordable for property owners, and leaving the natural setting.

42 Answered in 1 and 2
43 A safe, structured place that will help helps ensure property values
44 Being able to watch my children enjoy our HSB property
45 Leaving it alone, it’s current state is it’s charm
46 a friendly, community minded and caring place to live
47 A place were my children’s children can come and enjoy the same freedoms they had 

as children to enjoy nature and a strong community that is caring, graceful and 
understanding in teaching good things.48 People are drawn to HSB for a reason. It is a beautiful, unique and well planned 
community combined with a nature preserve. Therefore, I hope that HSB does not 
change from the core values and on which it was founded. I feel like some people are 
so focused on constantly making changes. I understand some change is necessary, 
however believe there is wisdom in the saying, "If it isn't broken, do not fix it."



Q3: When you think about Horseshoe Bend's future, what 
do you envision?

49 Over the 35+ years that we have been at HSB, it has remained a tranquil retreat from 
busy schedules and hectic living. There have been few changes except for more 
homes have been built.Homeowners have always taken care of their properties and 
lived peacefully without need for outside intervention or “over policing” We love it to 
stay as it is!

50 A beautiful retreat for those to enjoy full time or part time. I do see see updates and 
beautiful, loved homes for families to come and enjoy. I also see the lake being used 
more than it is now.

51 The looks the same but behind the scenes we have caught up with the times.
52 Small connected community, events for us to gather
53 Hopefully no big changes. We moved here to get away from the "big city" rat race

54 A group of like minded individuals working together to maintain what has been created 
with minor changes to improve but not change the original intent.

55 Maintaining a beautiful environment
56 Consistency
57 Continues to be a small, close, tight-knit well maintained community
58 Continued growth in vacant lots
59 Keeping the area beautiful. Having a board of directors who are willing to volunteer 

their time once a month.
60 I envision more homes that are larger in size.
61 continued strict restrictions - healthy trees and lake - limited residents
62 Everything as is, just better over time.
63 Just keep moving forward
64 I would love to see more young families with children.
65 Will I be able to afford to keep my property out here. Some of the capital improvements 

I’ve been reading about in my opinion are questionable. Dues have been going up 
every year and this has not been the case when I first bought out there over 25 years 
ago.

66 Just leave I alone.
67 That it not be overbuilt & turned away from its natural beauty. Most of us move here for 

our appreciation of the splendor, & not for a desire to turn it into a “town” of 
conveniences.

68 The same now as hopefully in the future



1 Care for your neighbors
2 Preserving and taking care of what we have.
3 respect for the common rules; responsibility to upkeep personal and common property

4 -
5 Taking pride in our homes, community, and a secure environment.
6 Affordability for seniors and the community life it has
7 Lake, Trees, Community
8 being neighborly and inclusive
9 Shared responsibility of the community.

10 N/A
11 Nature Preservation and Conservation should be all of our Top Core Values and Pri

12 Peace
13 Don’t know
14 Restrictions/community/togetherness
15 Most everyone is willing to help each other. We are a group of individuals who make 

friends and welcome all new home owners.
16 Strict policy
17 Family, friends, community
18 Simple common sense atmosphere with eager volunteers to do right
19 Peace and quiet
20 Friendly and Welcoming
21 sense of community; desire to maintain natural setting
22 Lack of progressive thinking
23 Family-oriented, community mindedness, environmentalism, stewardship 
24 Privacy, safe living in a small neighborhood with a general respect for rights and 

privacy of our neighbors.
25 people/residents; location; natural environment
26 Staying with nature. Maintaining the forest
27 Safety, a quite place to walk - Community support.
28 Better fixhing
29 A beautiful, clean community with a beautiful award-winning bass lake
30 Privacy, community service, love of nature
31 THEORETICALLY being a good neighbor and having a close-knit community. In 

practice, it isn't always so straight-forward.
32 Neighborly
33 the community spirit
34 Property management

Q4: What would you say are the core values of the 
Horseshoe Bend community?



Q4: What would you say are the core values of the 
Horseshoe Bend community?

35 Respect all
36 A family community preserving nature
37 Friendly & close knit residents/neighbors.
38 Community and beauty
39 Keeping the beauty
40 Respect for rights, differences, and dignity of others. Honesty and integrity in dealing 

with all members of the community. Accountability for personal behavior 
41 Respect for others, honesty, participation
42 Already answered 
43 Family, friends, relationships
44 Freedom, beauty, community
45 Family friendly community , calm and relaxing, community HOA
46 I don't feel there is much concern on behalf of the board for the majority or the 

community
47 A love of nature, freedom from the burdens of city restrictions and a caring for one 

another in the community.
48 Respect, preservation, kindness of neighbors
49 Pride in our property and respect for others, love for the piney woods
50 Helping and loving on neighbors.
51 Natural Environment, Quality People, Privacy
52 Safety, fellowship
53 Neighbor helping neighbor. Closeness and friendliness
54 A community maintained by the owners to enjoy with a concerted effort to maintain 

and improve but never change,
55 Freedom and Enjoyment of the outdoors
56 Respect for neighbors, property, animals and the lake
57 Honesty and integrity of the community members
58 being a good neighbor
59 Keeping the lake beautiful and making sure we have monthly meetings to inform the 

residents who reside here.
60 A strong self managed HOA.
61 love of nature and community - quality living
62 Neighborly kindness, natural beauty, freedom.
63 Not sure
64 Respecting four and protecting the environment.
65 Treating everybody with respect.
66 Being left alone.
67 I hope most would echo my above feelings!
68 The use of metal products and steel structures in new housing



1 Ability to Vrbo with guidelines
2 Enlarge our Lodge.
3 require the lake management committee to implement the advice of our professional 

lake management consultants
4 Our financial health as as a community is in jeopardy. We need a timeline and game 

plan to become and remain financially stable over the long term.
5 Stop pets running loose and not turning property into farms. Owners need to honor the 

requirements/rules they agreed to when purchasing land/homes here in our Horseshoe 
Bend community regardless of size of their property.

6 Maybe a larger lodge
7 Overbearing Government
8 allow fireworks on July 4th and new years
9 More personal involvement and less authorism.

10 More inviting to younger families
11 Improve the health of the lake, it's our most valuable asset. It's been mismanaged 

likely due to lack of budget, lilies are over taking and we once had the best bass 
fishing in North Texas, now it's the opposite of that. Second, The community is falling 
into decay, there is no means to attract buyers who can improve the properties, or 
fund improvements with the existing antiquested CC&Rs, and there is no means of 
raising HOA dues without allowing retirees on fixed incomes to have a means to pay 
increased dues, as many other communities have and do not restrict.
Amend the HOA CC&Rs to address antiquated restrictions and provisions that are 
preventing young families and younger investors of means from investing in the 
community while also allowing retired folks on fixed income to have additional means 
of income to fund repairs, updates and improvements to their homes while enabling 
the homes owners to pay higher HOA dues to fund more investment in the community. 
The current CCR&Rs have antiquated rules that prohibit the community from 
progressing, prevent retirees on fixed income form having additional income to pay 
higher HOA dues, and make improvements to their homes. HSB is doomed to become 
a decrepit, stagnant, and underfunded community otherwise.

12 The sign is too high at the entrance!
13 Less intrusion by the HOA.
14 More volunteers
15 The roads! Some roads have been surfaced. However some other roads have not 

been touched. Our road 4554 has never been been resurfaced since we have lived in 
HSB. It is the worst road in HSB! We were told that this road would be resurfaced last 
year in 2021 in July. We are now in August 2022 and nothing has been done to our 
road!!! 

Q5: If you could improve one thing about Horseshoe Bend, 
what would it be?



Q5: If you could improve one thing about Horseshoe Bend, 
what would it be?

16 Gated community
17 N/A
18 More activities and better common area for families like a pavilion 
19 Let barbed hook back on the lake
20 Boat ramp
21 to improve financial status - current budget does not allow for improvements/upgrades 

needed as property ages 
22 the boat ramp
23 I am not sure as I like it the way it is.
24 The lake.
25 Fiscal strength
26 More volunteers
27 Local participation.
28 The lake
29 The boat ramp and the fish population.
30 Better water pressure
31 Diversity in all its forms. Extremely homogenous group.
32 Being able to walk the neighborhood without worrying about dogs running loose 

33 wish more cell phone companies have better coverage in the area.
34 Security
35 Lake management
36 Shield all lighting downward and do not allow miscellaneous streetlights to be erected 

at the will of a homeowner. They interfere with wildlife and shine into neighbors homes. 
The lake committee should stick with the plans and recommendations for more than 2 
years. Do not allow willy-nilly tree cutting unless there is documented disease. 

37 Invest in the fish and boat launch.
38 Rules, rules, and more rules. A less intrusive HOA. NEVER outsource HOA. 
39 Better road maintenance
40 Have complete, concise, clear, transparent and actionable CC&R (Covenants, 

conditions & restrictions)
41 Any increase in dues should be approved by the majority of homeowners.
42 More people getting involved as volunteers
43 Compliance issues being resolved in a timely manner
44 Less legislation. Decrease the power of the board.
45 Leave it as it is. It is great
46 Remember, these are your neighbors, and we are not your subjects
47 Add back the beach by the dam.



Q5: If you could improve one thing about Horseshoe Bend, 
what would it be?

48 Keeping HSB from becoming like many other crowded communities in the area.HSB 
original plots should not be altered. Landowners should not be able to subdivide lots 
and sell them. This would help preserve HSB's natural state and prevent overcrowding 
and in turn protect the value of the neighborhood. 

49 The boat ramp needs work, and it might be nice to have an area for a”beach” for 
swimming.

50 Providing more activities for families to enjoy.
51 Not sure how but involvement by everyone in some fashion
52 Adding a central dumpster for community trash
53 Improve lake
54 Dredge the lake to remove most silt and redefine the lake boundaries reasonably
55 Make it more free/less rules-oriented
56 Improve lake maintenance. I am not an expert, but would suggest exploring removal of 

the lilly pad potential overgrowth. Others have spoken of dredging. If it's the right 
action from a lake health perspective, it has my full support. I will defer to others with 
more environmental expertise and only offering as a suggestion. 

57 More community member involvement in events and maintenance
58 ramp
59 I can not think of one thing.
60 To continue to make improvements to the lake.
61 slower driving
62 I know there’s work to be done on the lake. I would also love to have a “beach” area 

for swimming where one used to be (salt grass by the damn).
63 less rules on some subjects
64 I would love to see some picnic tables and a cover for them up at the lodge. Our get-

togethers are growing and we need more seating.
65 To somehow find a way to not have to raise the dues every year be a little bit more 

frugal on what’s really important.
66 Nothing
67 That “one sided” special interest desires would not try to dominate & overturn an 

overall sense of community & camaraderie. Dues seem to , at times, be used for 
special narrow interest projects & then, we are asked “would you donate” extra. 

68 open for discussion of different methods of home building



1 Quiet & peaceful neighborhood, Friendly and kind community members, Lake
2 Quiet & peaceful neighborhood, Natural environment (forest), Lake
3 Quiet & peaceful neighborhood, Friendly and kind community members, Lake 

4 Quiet & peaceful neighborhood, Location, Natural environment (forest)
5 Quiet & peaceful neighborhood, Natural environment (forest), HOA Board & 

committees
6 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
7 Quiet & peaceful neighborhood, Natural environment (forest), Lake
8 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
9 Quiet & peaceful neighborhood, Friendly and kind community members, Location

10 Quiet & peaceful neighborhood, Friendly and kind community members, Location
11 Location, Natural environment (forest), Lake
12 Quiet & peaceful neighborhood, Natural environment (forest), Lake
13 Quiet & peaceful neighborhood, Location, Natural environment (forest)
14 Quiet & peaceful neighborhood, Friendly and kind community members, Lake, HOA 

Board & committees
15 Quiet & peaceful neighborhood, Friendly and kind community members, Location

16 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 
environment (forest)

17 Quiet & peaceful neighborhood, Natural environment (forest), Lake
18 Quiet & peaceful neighborhood, Natural environment (forest), Lake
19 Quiet & peaceful neighborhood, Natural environment (forest), Lake

Q6: What do you see as Horseshoe Bend's top 3 
strengths? (Check 3 responses)



Q6: What do you see as Horseshoe Bend's top 3 
strengths? (Check 3 responses)

20 Quiet & peaceful neighborhood, Natural environment (forest), Lake
21 Quiet & peaceful neighborhood, Natural environment (forest), Lake
22 Quiet & peaceful neighborhood, Natural environment (forest), Lake
23 Quiet & peaceful neighborhood, Natural environment (forest), HOA Board & 

committees
24 Quiet & peaceful neighborhood, Natural environment (forest), Lake
25 Friendly and kind community members, Location, Lake
26 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
27 Quiet & peaceful neighborhood, Natural environment (forest), Walking on all the 

different streets & roads around the lake
28 Quiet & peaceful neighborhood, Location, Lake
29 Quiet & peaceful neighborhood, Natural environment (forest), Lake
30 Quiet & peaceful neighborhood, Natural environment (forest), Lake
31 Quiet & peaceful neighborhood, Natural environment (forest), Lake
32 Friendly and kind community members, Location, Lake
33 Quiet & peaceful neighborhood, Friendly and kind community members, Lake
34 Quiet & peaceful neighborhood, Natural environment (forest), Lake
35 Friendly and kind community members, Natural environment (forest), Lake
36 Quiet & peaceful neighborhood, Natural environment (forest), Lake, Love the monthly 

newsletters.
37 Quiet & peaceful neighborhood, Natural environment (forest), Lake
38 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
39 Quiet & peaceful neighborhood, Location, Lake
40 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
41 Quiet & peaceful neighborhood, Friendly and kind community members, Lake

42 Quiet & peaceful neighborhood, Friendly and kind community members, Lake, Social 
activities for homeowners

43 Quiet & peaceful neighborhood, Natural environment (forest), HOA Board & 
committees

44 Quiet & peaceful neighborhood, Natural environment (forest), Getaway from the city

45 Quiet & peaceful neighborhood, Natural environment (forest), Lake
46 Quiet & peaceful neighborhood, Friendly and kind community members, Lake

47 Friendly and kind community members, Natural environment (forest), Freedom from 
the burdens of city living.

48 Quiet & peaceful neighborhood, Natural environment (forest), Lake



Q6: What do you see as Horseshoe Bend's top 3 
strengths? (Check 3 responses)

49 Friendly and kind community members, Natural environment (forest), Lake
50 Quiet & peaceful neighborhood, Friendly and kind community members, Lake
51 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
52 Quiet & peaceful neighborhood, Natural environment (forest), Lake
53 Quiet & peaceful neighborhood, Natural environment (forest), Lake
54 Quiet & peaceful neighborhood, Natural environment (forest), Lake
55 Quiet & peaceful neighborhood, Natural environment (forest), Lake
56 Friendly and kind community members, Natural environment (forest), Lake
57 Friendly and kind community members, Natural environment (forest), Lake
58 Quiet & peaceful neighborhood, Friendly and kind community members, Lake

59 Quiet & peaceful neighborhood, Natural environment (forest), Lake
60 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
61 Quiet & peaceful neighborhood, Natural environment (forest), Lake
62 Friendly and kind community members, Natural environment (forest), Lake
63 Quiet & peaceful neighborhood, Friendly and kind community members, Location, 

Natural environment (forest), Lake
64 Quiet & peaceful neighborhood, Friendly and kind community members, Natural 

environment (forest)
65 Quiet & peaceful neighborhood, Friendly and kind community members, Location
66 Quiet & peaceful neighborhood, Location, Natural environment (forest)
67 Quiet & peaceful neighborhood, Friendly and kind community members, Lake

68 Quiet & peaceful neighborhood, Location, Lake



1 Lack of funding available for capital improvements, Ability to Vrbo
2 Lack of volunteerism, Boat ramp deterioation, Lack of funding available for capital 

improvements
3 Lack of ability to enforce compliance, Overall health of the lake, unsightly dock areas 

by some of the lakefront property owners
4 Lack of funding available for capital improvements, Lack of ability to enforce 

compliance, Lax governance & response to compliance issues
5 Lack of ability to enforce compliance, Non-membership use of lake and common 

areas, Lax governance & response to compliance issues
6 Lack of volunteerism, Boat ramp deterioation, Dues are getting too high with nothing to 

show for it
7 Boat ramp deterioation, Overzealous Governance
8 Lack of ability to enforce compliance, Overall health of the lake, Lax governance & 

response to compliance issues
9 Lack of volunteerism, Lack of funding available for capital improvements

10 The constant need to create and enforce blanket restrictions vs fit for use.
11 Boat ramp deterioation, Lack of funding available for capital improvements, Overall 

health of the lake
12 Boat ramp deterioation, TOO much involvement by the board

Q7: What do you see as Horseshoe Bend's top 3 
weaknesses? (Check 3 responses)



Q7: What do you see as Horseshoe Bend's top 3 
weaknesses? (Check 3 responses)

13 None of the above
14 Lack of volunteerism, Lack of funding available for capital improvements, Lack of 

ability to enforce compliance
15 Lack of volunteerism, Lack of funding available for capital improvements, Non-

membership use of lake and common areas
16 More community activities
17 Boat ramp deterioation, Lack of funding available for capital improvements, Overall 

health of the lake
18 Boat ramp deterioation, Lack of funding available for capital improvements, Non-

membership use of lake and common areas
19 Boat ramp deterioation, Non-membership use of lake and common areas, Overall 

health of the lake
20 Boat ramp deterioation, Non-membership use of lake and common areas, Lax 

governance & response to compliance issues
21 Lack of volunteerism, Lack of funding available for capital improvements, Overall 

health of the lake
22 Boat ramp deterioation, Non-membership use of lake and common areas, Overall 

health of the lake
23 Non-membership use of lake and common areas, Overall health of the lake, Attracting 

younger home owners
24 Lack of volunteerism, Lack of funding available for capital improvements, Overall 

health of the lake
25 Lack of volunteerism, Lack of funding available for capital improvements, Overall 

health of the lake
26 Lack of volunteerism, Lack of funding available for capital improvements, Lack of 

ability to enforce compliance
27 Lack of volunteerism, Non-membership use of lake and common areas, Lot erosion 

with dirt washing back in the lake, road deterioration
28 Boat ramp deterioation, Lack of funding available for capital improvements, Overall 

health of the lake
29 Boat ramp deterioation, Lack of funding available for capital improvements, Overall 

health of the lake
30 Lack of funding available for capital improvements, Lack of ability to enforce 

compliance, Non-membership use of lake and common areas
31 Lack of funding available for capital improvements, Lack of ability to enforce 

compliance, Overall health of the lake
32 Non-membership use of lake and common areas, Overall health of the lake, inability to 

use water from the lake for lawns which would also help all vegetatation around the 
lake

33 Non-membership use of lake and common areas



Q7: What do you see as Horseshoe Bend's top 3 
weaknesses? (Check 3 responses)

34 Boat ramp deterioation, Non-membership use of lake and common areas, Overall 
health of the lake

35 Boat ramp deterioation, Non-membership use of lake and common areas, Overall 
health of the lake

36 Lack of volunteerism, Lack of funding available for capital improvements, Overall 
health of the lake

37 Boat ramp deterioation, Lack of funding available for capital improvements, Overall 
health of the lake

38 HOA thinks more compliance is required (as evidenced by the fact that three of these 
options are exactly about that!)

39 Boat ramp deterioation, Lack of funding available for capital improvements, Overall 
health of the lake

40 Lack of funding available for capital improvements, Lack of ability to enforce 
compliance

41 Lack of volunteerism, Boat ramp deterioation, HOA trying to over-regulate individuals, 
families and buildings with a heavy hand

42 Boat ramp deterioation, Lack of funding available for capital improvements, Lack of 
ability to enforce compliance

43 Lack of volunteerism, Lack of funding available for capital improvements, Lack of 
ability to enforce compliance

44 Lack of beach, over-involvement of board in private property
45 Boat ramp deterioation, Too many community members concerned about other 

peoples private property
46 Boat ramp deterioation, Lack of ability to enforce compliance, Non-membership use of 

lake and common areas, Overall health of the lake
47 Lack of volunteerism, Listening to one another and lack of beach.
48 Lack of volunteerism, Boat ramp deterioation, Overall health of the lake
49 Boat ramp deterioation, Overall health of the lake, Recent rising concern about 

compliance in non important matters
50 Lack of volunteerism, Lack of funding available for capital improvements, Lax 

governance & response to compliance issues
51 Lack of volunteerism, Lack of funding available for capital improvements, Lack of 

ability to enforce compliance
52 Overall health of the lake
53 Lack of volunteerism, Lack of funding available for capital improvements, Overall 

health of the lake
54 Lack of volunteerism, Lack of funding available for capital improvements, A better way 

to ensure all keep each ones existence and property compliant with the intent of the 
documents

55 Unnecessary HOA encroachment on private property



Q7: What do you see as Horseshoe Bend's top 3 
weaknesses? (Check 3 responses)

56 Non-membership use of lake and common areas, Overall health of the lake
57 Lack of volunteerism, Lack of funding available for capital improvements, Lack of 

ability to enforce compliance
58 Boat ramp deterioation, Lack of ability to enforce compliance, Overall health of the 

lake
59 Lack of volunteerism, Lack of ability to enforce compliance, Non-membership use of 

lake and common areas
60 Lack of volunteerism, Lack of funding available for capital improvements, Overall 

health of the lake
61 Non-membership use of lake and common areas, Overall health of the lake, slow 

down traffic
62 Lack of volunteerism, Boat ramp deterioation, Lack of funding available for capital 

improvements
63 Lack of ability to enforce compliance, Non-membership use of lake and common 

areas, Lax governance & response to compliance issues
64 Lack of volunteerism, Boat ramp deterioation, Lack of funding available for capital 

improvements
65 Again way too much bureaucracy especially for people that are not full-time residence.

66 Just leave all alone. Quit trying to make things better.
67 Overall health of the lake, A few “my way or else” attitudes. No interest in others’ 

interests outside their own. “Mother Nature” did not change our lake from pristine 
beauty to some swampy coves

68 Non-membership use of lake and common areas



1 Need a surplus to protect lake
2 They are unlimited to those who desire to assist.
3 the board should require the lake mgt committee to abide by the instructions of our 

consultant BEFORE approving a budget that includes hiring a consultant

4 Preserving the health and beauty of the natural environment and the safety of our 
residents and homes through mandatory member participation in the Fire Wise 
program. Establishing and enforcing HOA rules related to the Fire Wise program 
participation is key.

5 Providing safe and beautiful community with new compliance rules in place to protect 
people and property. I can’t allow my little dog to be tied on my porch without my 
presence because of dogs running loose and we had one after us and literally had it 
hit our stormdoor just as we made it in the house.

6 Keep things as simple as they can be. We're not Holly Lake
7 Focus on lake, continued community projects and involvement, and minimize friction 

with HOA member guests
8 remove excessive lilypads in shallow parts of lake
9 To remain a quiet, peaceful and friendly community

10 There would be more younger volunteers if work would be scheduled when working 
and school aged people could volunteer.

11 The community is falling into decay, there is no means to attract buyers who can 
improve the properties, or fund improvements with the existing antiquated CC&Rs, and 
there is no means of raising HOA dues without allowing retirees on fixed incomes to 
have a means to pay increased dues, as many other communities have and do not 
restrict.

Amend the HOA CC&Rs to address antiquated restrictions and provisions that are 
preventing young families and younger investors of means from investing in the 
community while also allowing retired folks on fixed income to have additional means 
of income to fund repairs, updates and improvements to their homes while enabling 
the homes owners to pay higher HOA dues to fund more investment in the community. 
The current CCR&Rs have antiquated rules that prohibit the community from 
progressing, prevent retirees on fixed income form having additional income to pay 
higher HOA dues, and make improvements to their homes. HSB is doomed to become 
a decrepit, stagnant, and underfunded community otherwise.

12 The Lake
13 Be open and free with fewer rules.
14 To make the lake viable for future generations
15 Make sure that everyone stays in compliance with the rules that are in place.
16 Community activities

Q8: Given these strengths & weaknesses, what do you feel 
are Horseshoe Bend's top OPPORTUNITIES?



Q8: Given these strengths & weaknesses, what do you feel 
are Horseshoe Bend's top OPPORTUNITIES?

17 Overall health of the lake
18 Improve common area funding
19 Make the lake great again
20 Ensure that homeowners are responsible for guests and accountable
21 1. become more financially viable/strong through increase of HOA dues/occasional

assessment fees, etc; continue to strengthen compliance efforts; 2. update of existing 
policies; 3 make improvements that will upgrade commons areas; set expectations for 
homeowners to maintain/upkeep properties better

22 open
23 Recruiting the younger generation in participating in leadership role
24 Update the governing documents to address noncompliance issues.
25 Improve the fiscal strength of the community to be able to afford to do more things to 

improve community; improve lake/fishing conditions; improve commons area
26 Maintenance of property and community
27 For a great retirement location
28 Improve lake
29 Improved fish population
30 Upgrading compliance enforcement and acquiring more funding options
31 It's the best kept secret in Texas. Surely there is a way to market the community (if 

desired) to achieve a better financial outcome.
32 unknown 

33 control usage of the lake.
34 Peace. Lake quality.
35 Lake / peace
36 Continue to provide a peaceful environment, good fishing, and nice neighbors.

37 Improvements to the lake and fishing should increase property values.
38 A BEACH would be a great opportunity for families to connect
39 The lake
40 Natural environment. Image/reputation. Safe environment.
41 Camaraderie between neighbors, building up the city of Winnsboro
42 Really don't like forced answer format

43 Helping members to become involved, take pride in our beautiful neighborhood

44 To be a relaxing getaway, not a “is someone going to enact more regulation on my 
vacation property?” location

45 I love community run HOA. Never hire a management company. It will ruin HSB!!

46 fix the boat ramp
47 Building a place for good memories with one another and did I mentioned a beach!



Q8: Given these strengths & weaknesses, what do you feel 
are Horseshoe Bend's top OPPORTUNITIES?

48 unknown
49 The opportunity to enjoy the setting and the people who share our love for HSB
50 Improve on the recreational opportunities and the lake to help the community provide 

activities for families.
51 Getting those not involved involved, education of folks on rising costs and how that 

equates to dues and volunteering/ projects we need professions on
52 Ensuring the lake’s fish population improves, specifically the number of larger bass

53 Develop mechanism to secure more volunteers. They are the heart of HSB
54 Maintain the environment we have as a group.
55 It is beautiful as is.
56 Improve lake health
57 Not sure
58 Maintaining a quality lake
59 Start enforcement of the current rules and regulations.
60 Being an independent private community
61 clean up lake foliage that is over grown
62 I think we need to find ways to raise more money to make sure we take care of the 

lake. As i mentioned, I also think a designated swimming area that’s not at the boat 
ramp would be great.

63 People that care about others here.
64 To work together to improve the lake and common areas.
65 Living in quiet peaceful life for full-time residence.
66 Being at peace.
67 A chance to turn our community of good people, who love the lake & its people & 

surroundings into a more cohesive & respectful entity of varied interests.

68 Keeping the community together and informed



1 Need a surplus to protect lake
2 Taking care of and improving what we have.
3 we have a massive, unbalanced, destructive ratio of way too many small bass in our 

lake...our consultants have advised we remove significant numbers of them each year 
and for the last 14 years, we have complied with that advice only once. Every year, 
lake mgt "decides" that they - not the professionals they hired - are smarter than our 
consultant, resulting in our current harmful situation with our bass population

4 Financial instability, lack of focus and effort on improving financial situation, 
responsible forest management (aggressive fire prevention measures).

5 No rentals, businesses, farm animals, mobile homes should be allowed.
6 The ramp is in bad shape
7 Whatever the board thinks are concerns.
8 new texas gov't laws restricting HOA limits on property fences
9 Members seeking power positions.

10 The impression of constantly fixing things that aren't broken.
11 The community is falling into decay, there is no means to attract buyers who can 

improve the properties, or fund improvements with the existing antiquated CC&Rs, and 
there is no means of raising HOA dues without allowing retirees on fixed incomes to 
have a means to pay increased dues, as many other communities have and do not 
restrict.

12 Just fix the sign
13 Don’t know.
14 Lake/ enforcing restrictions
15 Everyone should abide with the rules and make sure they are in compliance with the 

HOA.
16 Gated
17 Lack of funding for projects
18 Funding opportunities
19 Lake health
20 money

Q9: Given these strengths & weaknesses, what do you feel 
are Horseshoe Bend's top CONCERNS?



Q9: Given these strengths & weaknesses, what do you feel 
are Horseshoe Bend's top CONCERNS?

21 1. educating community about capital improvement needs; 2.increase a
shared sense of community as new neighbors move in - this was a strength of the 
original
homeowners who moved here & still live here - they worked together to create so 
much in the community (HOA; governing documents; facilities/commons area; planned 
social events, etc) and as a result they held a strong sense of commitment and loyalty 
to each other & their efforts. As many of these original homeowners “age out” and new 
residents move in, they don’t have the same “history” on the community or with each 
other, thus it feels more disconnected and decreased motivation/understanding to do 
what it takes to keep things going.

22 over building/ lack of proper lake management
23 Succession planning for community leaders; challenge in attracting younger volunteers

24 Loss of lake from sediment and biomass accumulation. Enforcement of covenants to 
protect the quality of the community.

25 money; rules enforcement; property upkeep
26 Lake health(dredging?)
27 The use of public money, budgeted items, cost should be weighted heavily.
28 Poor management of the lake
29 The boat ramp
30 Upgrading compliance enforcement and acquiring more funding options - I think the 

same answer works here.
31 Everything has been bought on credit for decades. Now it's time to pay the price. 

Keeping dues artificially low and never moving forward with an assessment sounds 
great for people who live in the moment, but it catches up with you in a bold way. The 
community now stands at a crossroads that is difficult to solve due to this.

32 Fish population decline
33 no issue of concern
34 Lake management. Maintaining low HOA dues.
35 Lake management/ roads
36 Health of the lake and surrounding forest, because that is why most people chose to 

come there.
37 Important to improve the boat ramp so residents can enjoy the lake when the water is 

at a low level.
38 Overzealous HOA
39 The lake
40 Redo governing documents.
41 Over zealous tendencies on the part of some to regulate rules
42 Funding is basic to capital improvements (lake, lodge ,common areas)



Q9: Given these strengths & weaknesses, what do you feel 
are Horseshoe Bend's top CONCERNS?

43 Funding concerns, lack of volunteers
44 Over involvement on personal property. This is not an exclusive gated community. We 

didn’t buy into that mindset but it seems to be developing into one.

45 People with too much time on their hands imposing restrictions on other who come 
here to get away from restrictions

46 condition of the ramp
47 Adding to many restrictions were the community is no different then city dwellers with 

no community.
48 unknown
49 Upkeep of boat ramp and lake , but never an outside group hired to oversee 

management . Probably need improved communication between owners
50 There are not enough volunteers serving. The same lovely group does it all and the 

lack of foresight for the future of the property.
51 People using our lake when don’t belong here/have permission, privacy, lake (its why 

a lot of people are here)
52 None
53 Lake
54 Work harder to get everyone involved in some capacity by volunteering time or money

55 People who are more interested in "compliance" than individual freedom
56 Improve lake health
57 Invested ownership in events and maintenance in the community by its members
58 Maintaining a quality lake
59 Not enough of volunteers to take responsibility of getting on a committee to help with 

what needs to be done.
60 Association participation and being able to maintain a healthy lake that the community 

can enjoy.
61 keeping and enforcing strict guidelines
62 Money to dredge the lake, capital in general.
63 n/a
64 Continuing to be good stewards of the lake and surrounding areas.
65 Expenses that pertain to social activities.
66 The people moving in that want to change things.
67 The fact that the lake should be for everyone, whether to canoe, fish, admire the 

wildlife, cool off on a hot day, or simply admire. 

68 roadway



1 Contracting of property management company to manage the lake, maintenance & 
improvement, etc., Increase fund balance to be able to afford capital improvements, 
Restoring the lake to it's original condition through dredging

2 Restoring the lake to it's original condition through dredging, Expanding or rebuilding 
Dogwood Lodge, Improvements/enhancements to HSB common areas

3 Contracting of property management company to manage the lake, maintenance & 
improvement, etc.

4 Increase fund balance to be able to afford capital improvements, Revision of governing 
documents, Timely and uniformly applied noncompliance enforcement.

5 Revision of governing documents, Program to educate homeowners on governing 
documents, Increasing volunteerism

6 Expanding or rebuilding Dogwood Lodge
7 Revision of governing documents, Restoring the lake to it's original condition through 

dredging, Improvements/enhancements to HSB common areas
8 Increase fund balance to be able to afford capital improvements, Restoring the lake to 

it's original condition through dredging, Improvements/enhancements to HSB common 
areas

Q10: What do you see as Horseshoe Bend's top 3 action 
priorities, that if met, would move the community towards 

its desired future? (Check 3 responses)



Q10: What do you see as Horseshoe Bend's top 3 action 
priorities, that if met, would move the community towards 

its desired future? (Check 3 responses)
9 Increasing volunteerism, Expanding or rebuilding Dogwood Lodge, 

Improvements/enhancements to HSB common areas
10 Promote inclusion of younger families.
11 Increase fund balance to be able to afford capital improvements, Restoring the lake to 

it's original condition through dredging, Amend the HOA CC&Rs to address antiquated 
restrictions and provisions that are preventing young families and younger investors of 
means from investing in the community while also allowing retired folks on fixed 
income to have additional means of income to fund repairs, updates and 
improvements to their homes while enabling the homes owners to pay higher HOA 
dues to fund more investment in the community.

12 Leave people alone
13 Revision of governing documents, Improvements/enhancements to HSB common 

areas
14 Contracting of property management company to manage the lake, maintenance & 

improvement, etc., Increase fund balance to be able to afford capital improvements, 
Restoring the lake to it's original condition through dredging

15 Increase fund balance to be able to afford capital improvements, Increasing 
volunteerism, Expanding or rebuilding Dogwood Lodge

16 Contracting of property management company to manage the lake, maintenance & 
improvement, etc., Restoring the lake to it's original condition through dredging, Gated 
community

17 Contracting of property management company to manage the lake, maintenance & 
improvement, etc., Increase fund balance to be able to afford capital improvements, 
Restoring the lake to it's original condition through dredging

18 Increase fund balance to be able to afford capital improvements, Restoring the lake to 
it's original condition through dredging, Improvements/enhancements to HSB common 
areas

19 Revision of governing documents, Program to educate homeowners on governing 
documents

20 Restoring the lake to it's original condition through dredging, Expanding or rebuilding 
Dogwood Lodge, Improvements/enhancements to HSB common areas

21 Increase fund balance to be able to afford capital improvements, Revision of governing 
documents, Restoring the lake to it's original condition through dredging

22 reduce homeowner fees. Maintaining the lake
23 Increasing volunteerism, Restoring the lake to it's original condition through dredging, 

Improvements/enhancements to HSB common areas
24 Revision of governing documents, Increasing volunteerism, Restoring the lake to it's 

original condition through dredging



Q10: What do you see as Horseshoe Bend's top 3 action 
priorities, that if met, would move the community towards 

its desired future? (Check 3 responses)
25 Increase fund balance to be able to afford capital improvements, Revision of governing 

documents, Improvements/enhancements to HSB common areas
26 Increase fund balance to be able to afford capital improvements, Revision of governing 

documents, Increasing volunteerism
27 Program to educate homeowners on governing documents, Increasing volunteerism, 

Central dumpster to prevent trach trucks from destroying the roads
28 Restoring the lake to it's original condition through dredging, Put a port a potty in the 

common area for members without. House
29 Increase fund balance to be able to afford capital improvements, Restoring the lake to 

it's original condition through dredging, Improvements/enhancements to HSB common 
areas

30 Contracting of property management company to manage the lake, maintenance & 
improvement, etc., Increase fund balance to be able to afford capital improvements, 
Revision of governing documents

31 Increase fund balance to be able to afford capital improvements, Restoring the lake to 
it's original condition through dredging, Improvements/enhancements to HSB common 
areas

32 Restoring the lake to it's original condition through dredging, Expanding or rebuilding 
Dogwood Lodge, Improvements/enhancements to HSB common areas

33 Program to educate homeowners on governing documents
34 Restoring the lake to it's original condition through dredging, Expanding or rebuilding 

Dogwood Lodge, Package receiving lockers.
35 Restoring the lake to it's original condition through dredging, Expanding or rebuilding 

Dogwood Lodge, Improvements/enhancements to HSB common areas

36 Increase fund balance to be able to afford capital improvements, Program to educate 
homeowners on governing documents, Expanding or rebuilding Dogwood Lodge

37 Contracting of property management company to manage the lake, maintenance & 
improvement, etc., Increase fund balance to be able to afford capital improvements, 
Restoring the lake to it's original condition through dredging

38 Increasing volunteerism, Restoring the lake to it's original condition through dredging, 
A beach near the dam

39 Increase fund balance to be able to afford capital improvements, Revision of governing 
documents, Restoring the lake to it's original condition through dredging

40 Revision of governing documents
41 Program to educate homeowners on governing documents, Increasing volunteerism



Q10: What do you see as Horseshoe Bend's top 3 action 
priorities, that if met, would move the community towards 

its desired future? (Check 3 responses)
42 Increase fund balance to be able to afford capital improvements, Increasing 

volunteerism, Expanding or rebuilding Dogwood Lodge, Improvements/enhancements 
to HSB common areas

43 Increase fund balance to be able to afford capital improvements, Revision of governing 
documents, Increasing volunteerism

44 Increasing volunteerism, Restoring the lake to it's original condition through dredging, 
Beach

45 Leave it alone and do not change for the sake of change alone. It does NOT need a 
new lodge nor expensive capital improvements, etc. Limited Governance is what we 
want

46 Revision of governing documents, Program to educate homeowners on governing 
documents, Fix the boat ramp/

47 Increasing volunteerism, Improvements/enhancements to HSB common areas, Revise 
governing documents with less restrictions and only strength compliance for our core 
values.

48 Increasing volunteerism, Fixing boat ramp and repairing dock at common grounds

49 Increasing volunteerism, Restoring the lake to it's original condition through dredging, 
Improvements/enhancements to HSB common areas

50 Increase fund balance to be able to afford capital improvements, Revision of governing 
documents, Restoring the lake to it's original condition through dredging

51 Increase fund balance to be able to afford capital improvements, Program to educate 
homeowners on governing documents, Increasing volunteerism

52 Contracting of property management company to manage the lake, maintenance & 
improvement, etc., Increase fund balance to be able to afford capital improvements, 
Restoring the lake to it's original condition through dredging

53 Increase fund balance to be able to afford capital improvements, Increasing 
volunteerism, Restoring the lake to it's original condition through dredging

54 Increase fund balance to be able to afford capital improvements, Revision of governing 
documents, Program to educate homeowners on governing documents, Increasing 
volunteerism, Restoring the lake to it's original condition through dredging, Expanding 
or rebuilding Dogwood Lodge

55 Improvements/enhancements to HSB common areas, Beach
56 Restoring the lake to it's original condition through dredging
57 Increase fund balance to be able to afford capital improvements, Increasing 

volunteerism, Continued efforts to maintain and improve the overall condition of the 
lake.



Q10: What do you see as Horseshoe Bend's top 3 action 
priorities, that if met, would move the community towards 

its desired future? (Check 3 responses)
58 Increase fund balance to be able to afford capital improvements, Restoring the lake to 

it's original condition through dredging, Expanding or rebuilding Dogwood Lodge

59 Increasing volunteerism, Restoring the lake to it's original condition through dredging, 
Expanding or rebuilding Dogwood Lodge

60 Increase fund balance to be able to afford capital improvements, Increasing 
volunteerism, Restoring the lake to it's original condition through dredging

61 Program to educate homeowners on governing documents, Restoring the lake to it's 
original condition through dredging, Improvements/enhancements to HSB common 
areas

62 Increase fund balance to be able to afford capital improvements, Restoring the lake to 
it's original condition through dredging, Improvements/enhancements to HSB common 
areas

63 Revision of governing documents, Program to educate homeowners on governing 
documents, Improvements/enhancements to HSB common areas

64 Increase fund balance to be able to afford capital improvements, Restoring the lake to 
it's original condition through dredging, Improvements/enhancements to HSB common 
areas

65 These priorities make more sense to full-time residence. If I were some of these 
priorities would be of value but it would cost.

66 All the ideas sound like people moving in that wants to chage things.
67 Revision of governing documents, Restoring the lake to it's original condition through 

dredging, We would not be adding mention of “dredging” if the lake had been widely & 
prudently managed in years past.

68 Revision of governing documents, Restoring the lake to it's original condition through 
dredging



1 Be happy and give grace.
2 Do not give up, keep trying to reach people.
3 see the answer under "Concerns"
4 Focus more on the long term financial stability of our community.
5 Help us to protect our property and it’s value. Help keep the pride and safety in our 

community.
6 Keep our community simple and enjoyable for all residents
7 N/A
8 don't participate to have advice
9 Give consideration to the members and not their own desires.

10 Younger families are migrating from big cities to the area, the ability to work remotely 
and current policies of several states will have the potential to bring more to the area. 
Currently HSB is managed and driven to facilitate retirees This will evolve and without 
acceptance and changes to include all, there will be less capable volunteers, more 
expensive upkeep and deterioration as seen in several properties Currently in HSB. I 
have personally asked to schedule maintenance work etc on weekends that I would be 
able to offer assistance with no result. I'm not in agreement with raising dues for things 
such as grass mowing or minor grounds keeping/lake upkeep when we have multiple 
capable people with equipment to take turns mowing. Instead of paying outside 
contractors. Try giving credit towards dues for those willing to do the work.

11 Amend the HOA CC&Rs to address antiquated restrictions and provisions that are 
preventing young families and younger investors of means from investing in the 
community while also allowing retired folks on fixed income to have additional means 
of income to fund repairs, updates and improvements to their homes while enabling 
the homes owners to pay higher HOA dues to fund more investment in the community. 
The current CCR&Rs have antiquated rules that prohibit the community from 
progressing, prevent retirees on fixed income form having additional income to pay 
higher HOA dues, and make improvements to their homes. HSB is doomed to become 
a decrepit, stagnant, and underfunded community otherwise.

12 Leave us alone
13 Remember you are not the law.
14 Keep doing the same
15 Inforce the rules and regulations that are in place.
16 You are doing great
17 Listen to the suggestions made by those we’re paying to make improvements to the 

lake
18 Listen and improve by action
19 The lake is everything

Q11: If you could give Horseshoe Bend HOA Board 
leadership one piece of advice, what would it be?



Q11: If you could give Horseshoe Bend HOA Board 
leadership one piece of advice, what would it be?

20 Try not to run the area like the area you moved from (City)
21 Model need for involvement through their own leadership - come to all events; create

opportunities (informal & formal) to get to know the residents; be aware of the pulse of 
the
community overall; improve communication with community through newsletter 
(Section
dedicated to messages from various board members); stay connected!

22 Get back to being concerned about
23 Reduce bureaucracy, apply more common sense and empower community members 

to encourage increase in volunteerism. DO NOT contract a property management 
company!

24 Continue to deliver the message that we must protect and improve property value 
through investments in long term lake and common area Maintance. An educational 
program built to deliver that message to everyone might be beneficial to get majority 
support.

25 stay involved
26 Keep an eye on the future
27 In the 12 years we have had our property the board has always said "new owners 

never know the compliance & governing documents". How can that happen? Then 
people say they did not know! Example: cut down to many trees on their lot.

28 Put brush in the lake
29 Don't underestimate what the perception of having access to a world-class bass 

fishing lake has on the value of our properties.
30 I actually don't feel qualified to comment - I am relatively new here.
31 Don't get so hung up on minor things. It smacks of small town disease. Focus on the 

bigger issues, not the people who make the most noise. Address the financial reality of 
needing far more money each year to plan for the future. Financial health is a key 
measure of an HOA's overall health and ability to function.

32 Work together peacefully!!
33 board leadership is doing a good job.
34 Keep HSB affordable for retirees
35 Treat owners/ out or towers better
36 Make sure all residents have a clear understanding of the rules and their personal 

responsibilities to the lake and their neighbors.
37 Invest in our beautiful lake and the fishing quality.
38 This community is wonderful! Stop trying to be more intrusive in the freedom people 

want and expect from a lake community.



Q11: If you could give Horseshoe Bend HOA Board 
leadership one piece of advice, what would it be?

39 Listen to our fellow home owners
40 Be consistent. Be fair.
41 We realize that being an HOA board member requires time and commitment for the 

often thankless job you do. Thank you for your investment in our community! Although 
you may have the best of intentions, you should know the underlying 'talk on the street' 
is that some people on the board are overbearing, and getting into people's business 
where they have no right to go.

42 Live by covenance / improve communication with membership
43 Stay vigilant on the rules, change some if necessary!
44 Be LESS involved in people’s property.
45 I love our homeowner/community run HOA. Never hire a management company. It will 

ruin HSB!!
46 Fix the boat ramp/ Let the community make the decisions /don't forget these are your 

neighbors
47 Listen more than speaking and strive to always do the next right thing.
48 Maintain balance between over governing/rule making and preserving our 

neighborhood. Try to unite community and focus on main goals and not get caught up 
in small pet peaves of individuals.

49 Let’s work together to maintain and improve when needed, but not focus on trying to 
find ways to police other homeowners

50 Thank you for your service.
51 Doing a good job, lets make sure we can follow through on what we say! Don’t be 

afraid to spend money (if we have it!)
52 None
53 Be more transparent. Talk more about issues. Have monthly security report
54 From what I've seen, I think the leadership does a good job. However, I would say for 

those that complain, the leadership should assign them a task to go improve 
something or raise money for a project.

55 Freedom is why people live in HSB. Honor that. Balance permanent residents interest 
and interest of weekenders.

56 Proceed with empathy for other's views
57 Goals can only be accomplished by taking steps forward no matter how small they 

may seem.
58 Always transparent
59 Make sure you are doing your job that you volunteered for.
60 Study and think through all proposals and changes for the benefit of the membership.

61 keep up the good work!



Q11: If you could give Horseshoe Bend HOA Board 
leadership one piece of advice, what would it be?

62 Don’t focus on minor issues, including minor compliance issues. Just focus on the 
major issues.

63 na foe me
64 Do not get discouraged, you are doing an awesome job. Many are not physically able 

to volunteer consistently.
65 Be fair to all property owners regardless of whether they’re a full-time resident or not.

66 Leave things alone.
67 Promote a “balanced” Board, not seeking to favor narrow “special interests.
68 N/A



1 Maybe, depending on the project 35 Maybe, depending on the project
2 Yes 36 Yes
3 Maybe, depending on the project 37 Yes
4 Maybe, depending on the project 38 Maybe, depending on the project
5 Maybe, depending on the project 39 Maybe, depending on the project
6 No 40 Maybe, depending on the project
7 Yes 41 Maybe, depending on the project
8 Maybe, depending on the project 42 Maybe, depending on the project
9 Maybe, depending on the project 43 Maybe, depending on the project

10 No 44 Maybe, depending on the project
11 Yes 45 No
12 No 46 Maybe, depending on the project
13 Maybe, depending on the project 47 Maybe, depending on the project
14 Maybe, depending on the project 48 Maybe, depending on the project
15 Maybe, depending on the project 49 Maybe, depending on the project
16 Maybe, depending on the project 50 Maybe, depending on the project
17 Yes 51 Yes
18 Maybe, depending on the project 52 Yes
19 Maybe, depending on the project 53 Maybe, depending on the project
20 Maybe, depending on the project 54 Maybe, depending on the project
21 Yes 55 Maybe, depending on the project
22 Maybe, depending on the project 56 Maybe, depending on the project
23 Maybe, depending on the project 57 Maybe, depending on the project
24 Yes 58 Yes
25 Yes 59 Yes
26 Maybe, depending on the project 60 Maybe, depending on the project
27 Maybe, depending on the project 61 Maybe, depending on the project
28 Yes 62 Maybe, depending on the project
29 Maybe, depending on the project 63 No
30 Maybe, depending on the project 64 Maybe, depending on the project
31 Maybe, depending on the project 65 Maybe, depending on the project
32 Maybe, depending on the project 66 No
33 No 67 No
34 No 68 No

Q12: Would you be willing to contribute financially to a 
special project related to identified priorities?



1 Yes 25 Yes 49 Maybe
2 Maybe 26 Yes 50 Yes
3 Maybe 27 No 51 Yes
4 Maybe 28 Yes 52 Yes
5 Maybe 29 Maybe 53 Maybe
6 No 30 Yes 54 Maybe
7 Yes 31 Maybe 55 Maybe
8 Maybe 32 No 56 Maybe
9 No 33 No 57 Maybe

10 No 34 No 58 Yes
11 Yes 35 No 59 No
12 No 36 Yes 60 Maybe
13 Maybe 37 Yes 61 No
14 Maybe 38 Maybe 62 Maybe
15 Maybe 39 Maybe 63 Yes
16 Maybe 40 Maybe 64 Yes
17 Yes 41 Maybe 65 Maybe
18 Maybe 42 Maybe 66 No
19 Maybe 43 Maybe 67 Maybe
20 Maybe 44 Maybe 68 Maybe
21 Yes 45 No
22 Maybe 46 No
23 Maybe 47 Maybe
24 Yes 48 No

Q13: Would you be willing to contribute 
financially in lieu of volunteering?


